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Setting the Stage
Why Talk About Health Equity?
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Setting the Stage
Why Talk About Health Equity?

Prevention Code of Ethics Principle 1: Non-Discrimination

Cultural competency is in the middle of the Strategic

Prevention Framework 

Reason 1:

Reason 2:
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Prevention
Code of
Ethics

We have a professional 
duty to prioritize equity 



Prevention
Code of
Ethics

We have a professional 
duty to prioritize equity 

Avoiding & preventing discrimination

Promoting cultural competency 

Complying with anti-discrimination

laws and regulations

Non-Discrimination Principle
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Anti-Discrimination Laws &

Practices

 
The Civil Rights Act of 1964: This act prohibits

discrimination based on race, religion, sex,

national origin, and other characteristics. 

The Age Discrimination in Employment Act

of 1975: This act prohibits federally-funded

programs and activities to discriminate on the

basis of age.

The American with Disabilities Act of 1990:

This act prohibits discrimination based on

disability under certain circumstances.
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Anti-Discrimination Laws &

Practices

 
The Civil Rights Act of 1964: This act prohibits

discrimination based on race, religion, sex,

national origin, and other characteristics. 

The Age Discrimination in Employment Act

of 1975: This act prohibits federally-funded

programs and activities to discriminate on the

basis of age.

The American with Disabilities Act of 1990:

This act prohibits discrimination based on

disability under certain circumstances.



Setting the Stage
Why Talk About Health Equity?

Prevention Code of Ethics Principle 1: Non-Discrimination

Health equity is connected to environmental strategies

Reason 1:

Reason 2:
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Assessment & Evaluation

Part 2: 



Create consensus

Identify underlying factors

Establish a baseline

Why Assess?
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Create consensus

Identify underlying factors

Establish a baseline

Why Assess?
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Are sub-populations experiencing

different consequences?

 

Do sub-populations exhibit

different consumption patterns? 

What is the magnitude - vs impact -

of the problem in a particular sub-

population? 

Key Considerations



Are sub-populations experiencing

different consequences?

 

Do sub-populations exhibit different

consumption patterns? 

What is the magnitude - vs impact - of

the problem in a particular sub-

population?

Part 2: Breakout room

discussion 



12:00 - 12:30 
 Be sure to step away

from the computer

 

Take a moment for

movement and breathing

 

Take a moment for

gratitude 

 



Capacity & Sustainability

Part 3: 



Improve resources

Strengthen Partnerships

Improve Awareness

Prepare the workforce

Capacity
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Prepare the workforce
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Does membership reflect the cultures

present in the community? 

Has anyone assessed readiness levels

within diverse communities?  If so, how

do they vary across communities?

Is your "priority" problem viewed

differently within or across

communities? 

Key Considerations



Does membership reflect the cultures

present in the community? 

Has anyone assessed readiness levels

within diverse communities? If so, how do

they vary across communities?

Is your "priority" problem viewed

differently within or across communities? 

Part 3: Breakout room

discussion



Planning & Implementation 

Part 4: 



V

M

O

S

A

Planning Success
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trategies
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Strategies

Conceptual Fit

Practical Fit
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Practical Fit

Evidence of Success
Alignment with priority problem

Alignment with priority factors

Alignment with focus population
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Strategies

Conceptual Fit

Practical Fit

Evidence of Success Parental Disapproval > Protective Factor

Parenting program that raises awareness of

the dangers of underage drinking would have

strong conceptual fit.

In contrast, a responsible server training for

alcohol retailers would be a weak conceptual

fit for the identified community problem.
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Implementation guidance

Support of key stakeholders

Support of community

Implementation feasibility

Synergy with other efforts

Strategies

Conceptual Fit

Practical Fit

Evidence of Success



Implementation guidance

Support of key stakeholders

Support of community

Implementation feasibility

Synergy with other efforts

Strategies

Conceptual Fit

Practical Fit

Evidence of Success



Implementation guidance

Support of key stakeholders

Support of community

Implementation feasibility

Synergy with other efforts

Strategies

Conceptual Fit

Practical Fit

Evidence of Success



Implementation guidance

Support of key stakeholders

Support of community

Implementation feasibility

Synergy with other efforts

Strategies

Conceptual Fit

Practical Fit

Evidence of Success



Implementation guidance

Support of key stakeholders

Support of community

Implementation feasibility

Synergy with other efforts
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Practical Fit

Evidence of Success



Strategies

Conceptual Fit

Practical Fit

Leaders recognize the problem

Community readiness is high

Strategy is affordable

Parental Disapproval > Protective Factor

Parenting program that raises awareness of

the dangers of underage drinking would have

strong practical fit, if:
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Are members of the focus population

involved in the planning process? 

Will the proposed strategy be a good

cultural fit for the community?

How will we monitor the implementation

process for success so changes can be

made? 

Key Considerations



Are members of the focus population

involved in the planning process? 

Will the proposed strategy be a good

cultural fit for the community?

How will we monitor the implementation

process for success so changes can be

made?

Part 4: Breakout room

discussion 



2:00 - 2:15
 Be sure to step away

from the computer

 

Take a moment for

movement and breathing



Evaluation & Sustainability

Part 5: 



Improvement

Coordination

Accountability

Celebration

Sustainability

Functions 
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Improvement

Coordination

Accountability

Celebration

Sustainability

Functions 



Are members of the focus population

involved in the collection, interpretation

and dissemination of information?

Does your evaluation include various

qualitative methods?

What is your plan for communicating

outcomes and lessons learned? 

Key Considerations



Are members of the focus population

involved in the collection, interpretation

and dissemination of information?

Does your evaluation include various

qualitative methods?

What is your plan for communicating

outcomes and lessons learned?

Part 5: Breakout room

discussion



Summary - Action Steps

Part 6: 

Knowledge without action = NO power



Thank You!
For making this a great learning experience. 

GPRA Evaluation



Contact Us!


