
Apollo Business Consulting 

 

Lean production factory guided tour! 

 
Toyota Production System (TPS, lean production method) 

experts guide you to Toyota related facilities and  
other historical heritage sites such as Nagoya Castle. 
－We will explain the essence of the TPS onsite.－ 

 

“Industrial tourism”, where you can see and experience Japanese manufacturing sites, is attracting interest from 

domestic and overseas travelers. The Chubu region has inherited the DNA of manufacturing, from the textile 

industry to the automobile and railway industries, etc., continually following on from the invention of the automatic 

loom that led the Japanese industrial revolution. For this reason, it is blessed with historical and cultural industrial 

cultural assets, and there are many cutting-edge production sites. In recent years, new industrial fields such as the 

aircraft and space industries are also being developed. Here, Aichi Prefecture also has industrial tourism facilities 

where you can see the manufacturing process of automobiles and aircraft up close. You can visit them together to 

experience the manufacturing spirit and to promote human exchange with Japanese companies. 

 

Target: We will provide explanations of the Toyota Production System and industrial tourism 

facilities of cutting-edge industries such as Aerospace in English, etc. to overseas academics, 

university students, and researchers, etc. The Tokyo Olympics will be held in 2020, and the Osaka 

World Expo will be held in 2025. Accordingly, Japan will promote the creation of an even more 

exciting country. We would like you to take this opportunity to experience the “Monozukuri 

(manufacturing)” power of Japan.  

Visit Program: We will arrange spots for you to visit upon your request, from the Toyota Motor’s factories to the 

Aichi Museum of Flight. In addition, Toyota Production System training is available upon your request. Aichi 

Prefecture was also home to Sengoku warlords such as Nobunaga Oda. Programs for visiting attractions such as 

Nagoya Castle and Gifu Castle will also be provided. 

Price: 100,000 yen per half-day (1 visit location, approx. 3 people) 

150,000 yen per day (2 visit locations, approx. 3 people)  

Excludes entrance fees and taxi fare at the time of visit. 

A guide will accompany you using Japanese or English. 

For Taiwanese visitors, we can also arrange for interpretation for an additional fee. 

-We will consult about the price each time depending on the program details.- 

 

Each year, due to support for our separate work in subsidy applications, there are not many free spots during 

spring or summer. The period from October to March of the following year will be easier to schedule.  



 

Toyota Production System-related Aerospace, railway-related, world heritage sites, etc. 

  

Toyota Commemorative Museum of Industry  

and Technology 

MRJ MUSEUM 

http://www.tcmit.org/english/ https://www.mhi.com/expertise/museum/mrj/ 

TOYOTA AUTOMOBILE MUSEUM Nagoya Castle 

https://www.toyota.co.jp/Museum/english/ https://www.nagoyajo.city.nagoya.jp/en/ 

 

Application Confirmation Items (Please complete in Japanese or English) 

 

Date   

Organization    
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Phone No.  e-mail  

Name   

Name   

 
Apollo Business Consulting 

Registered Management Consultant by 
Minister of Economy, Trade and Industry 
Masahiro Kunishima  

https://www.apollobc11.com/ 

https://www.facebook.com/masahiro.kunishima 

Ｅ-mail apollobc11@gmail.com 
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