
Coaching of Manager

Customised support
Tailored to your needs
Contact : Marie Peeters
+32 472 633 475
coaching@better-insight.com
www.better-insight.comCoaching: leading you from GOOD to GREAT

❑ You are hiring a new Manager

❑ You want to retain a key Talent and enable internal redeployment

❑ One of your Managers must now manage a team or needs professional development in communication, decision

making or positioning themselves with regard to a team

❑ What management style best corresponds to the Corporate vision of your business?

Manager

Be aware of and 
master 

responsibilities

Communicate
well

Motivate
collaborators

Adopt the right 
management 

style

Position oneself

COACH

COACH

The Manager is like a 

conductor. He/She

✓ Federates

✓ Harmonises

✓ Creates cohesion

✓ Stimulates

✓ Fosters emulation

within the group

The Coach supports the 

Manager in order to 

become more efficient in 

his/her responsibilities

which contain: 

20% strategy

80% people management


