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2.3,

2.4,

2:5.

Jill has reviewed the appointments procedures and all associated documents
reflect current practice.

2.2.2. Appraisal and Staff Attestation
2.2.3. Provisionally Certified Teachers
2.24. Teach registration, certification, police vetting

Jill has reviewed - all reflect current practice. A master document has been
created and added to the personnel file

Monthly Financial report - September

Jacqui moved this be accepted. Seconded Tara Carried

Financial Committee Report

Waiting confirmation from MOE re LSM costings.

Confirmation today of funding for the library extension - $99,642.28 (incl GST)
Jacqui moved the FC report be accepted. Tra seconded Carried.

Property Report - Kelly presented the report.

Library extension paperwork signed off by MOE and funding approved.

Many thanks to Jarred and helpers for this task.

Shade sails to be put up next week.

UV ballast has been replaced today.

Kelly has developed a troubleshooting a checklist wrt to the pumps for staff to use and
follow when necessary.

Kelly and Jacqui to meet to discuss property budget for 2021 and beyond.

Jill informs that there is a separate funding pot for Health and Safety items from the MOE
to cover things like the pumps. A quote for upgrading the existing pumps for the school
and school house (separate one maybe) needed.

School house tenancy amendment has been done and signed.

Kelly moves the PCR be accepted. Cherie seconded. Carried.

Kelly moves to change the school house docs policy to re-word the current word regular
to annually. Jacqui seconded. Carried.

Linda left the meeting at 7pm.

2.6.

Policy Reviews

Jacqui moved to ratify the COVID Alert Level 1 Plan. Carried.

Jacqui moved to ratify the Salary Units/Management Allowances Policy. Carried.
Classroom release time. Jill briefed the board - needs to be clearly communicated to staff.
Moved to be ratified and Linda to talk to staff. Carried.
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3. Strategic Discussions / Decisions

3:1.

3.2.

3.3.

Jacqui moves to extend the iwi rep seat on the board until December 2021. Carried.
Jacqui moves to extend the Montessori rep seat on the board until December 2021.
Carried.

Final ERO Report discussed Jacqui to ask why two particular points regarding equity and
student achievement have been downgraded. The overall rating has been raised.

Draft budget tabled.

Queries re: what MoE risk management scheme covers - Jacqui to distribute to the
board.

Discussed Bus:

3.4.
3.5.
3.6.

8.7.

3.8.

3.9.

Jill to contact Sandra van Dyk re the bus run to clarify-

1. the status of Pakiri School in the Bus transport network

2. Eligibility for use of buses in the Mahurangi Network

3. How we can go abut a review for ALL students who are eligible to use the bus

4 Whether we can attend the upcoming bus meeting to state our case.

Jill will liaise with Cees and jacqui over this.

Draft Key dates for 2021 tabled.

Draft Board work plan 2021 tabled.

Waitlist Protocol Kowhai class

Policy needed to prioritise entrance into the Kowhai class. Tara to put to the MMPT to get
their feedback.

NZSTA SGM Delegate appointment

Jacqui moved that Kelly Ayres be appointed the delegate to vote on behalf of the board at
the SGen meeting. Carried.

Permission request from Mili Williams for bus travel through Pakiri School home zone.
Jacqui moved that the board gives permission for Bobbi Williams to travel on the school
bus through Pakiri School home zone to and/or from Wellsford School. All in favour.
Carried.

Jacqui to notify the transport network group and also Mili.

Fundraising.

Kelly outlined some ideas. Juicies fundraiser agreed. Movie night - check with Dan.
Cherie suggests a sausage sizzle on the corner opposite school to attract the summer
traffic.

Kelly and Cherie to work on the above

4. Progress Reports

Deferred to the next meeting

Cees left the meeting at 8:43pm
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5. Public Excluded Session
Jacqui moved to move the meeting into a Public Excluded Session. Carried.

The meeting moved into Public Excluded Session at 8:44pm.

The public is excluded from the discussion items relating to personnel and student issues, due to their
sensitive nature. This conforms to Section 48 of the Local Government Official Information and
Meetings Act 1987.

Jacqui moved to shift the meeting out of a Public Excluded Session. Carried.
Meeting closed at 11pm.
Next meeting: Wednesday 2 December 2020 5:30pm

Signed as a true and correct record of proceedings.

T
.

Jacqui Settle, Chairperson Pakiri Board of Trustees




