
Theoretical knowledge on ScrumMaster I ™ level especially the Scrum Guide / the
Agile Manifesto / the 12 Agile Principles / Assesment Trainings offered by
scrum.org
Practical application of the following Agile-Events and Tools to the live project
"Build the Berlin Airport in building block format": Dailys, Plannings,
Retrospecitves and Reviews incl. KANBAN, Definition of Done, Increments and
the officiale Scrum-Roles
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