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Partners

Pro Arbeit - Kreis Offenbach - AGR,
Germany

Stichting Solid Road,
Netherlands

CHAPTER2YOURPROJECT SL,
Spain

Project School,
Italy

Associazione Sensacional ETS,
Italy



Partners

Stichting Solid Road https://www.solidroad.nl/
6:;% Solid Road is a Dutch foundation that helps migrants discover their talents and
build a future in the Netherlands or in their country of origin. Solid Road does this through
vocational training, coaching and guidance. The foundation has experience in Consultation activities for the
design of local integration strategies, Trainings, workshops and mutual learning activities, the Creation of tools
to facilitate good practices, Recognizing and pointing out multicultural and social-cultural issues, Formulating
and developing project proposals and Developing, implementing, monitoring and controlling projects.

Pro Arbeit - Kreis Offenbach - (A6R) https://www.proarbeit-kreis-of.de/
is a public institution and acting as a job centre in the County of Offenbach (Hesse,
PRO ﬁ"w Germany) since 2005. Their legal mandate is to support people in social need. Pro Arbeit
' main tasks are to grant benefits to secure the livelihood of the beneficiaries and to accom-
pany their integration into the labour market so that they can permanently support them-
selves from their own resources. As a project coordinator, Pro Arbeit will be mainly responsible for project
manage-ment, will promote the project’s EU added value and will ensure the overall project’s progress and
implementation.issues, Formulating and developing project proposals and Developing, implementing, moni-
toring and controlling projects.

EH APT[H CHAPTER2YOURPROJECTSL
https://startupshub.catalonia.com/startup/barcelona/chapter-2/2034

CHAPTER#2 is a social company focused on promoting migrants’ inclusion through entrepreneurship.
CHAPTER#?2 has three strategic lines: designing and implementing entrepreneurship programs, running
hackathons where specific local challenges are identified and addressed and providing consultancy on crea-
ting migrations-related projects. Since its creation in late 2017 CHAPTER#2 has mentored more than 200
projects, more than 580 people attended the organized hackathons and 27 consultancy projects have been

created.



https://www.solidroad.nl/
https://startupshub.catalonia.com/startup/barcelona/chapter-2/2034
 https://www.proarbeit-kreis-of.de/


Partners

Project School http://projectschool.eu/

oot Schoal - Co-founded by two project managers with more than 10 years of experience in social inno-
' vation projects, Project School is a startup company based in Italy and Belgium, aimed to
strengthen the creative and design skills of individuals and organizations willing to develop solutions to small
and big challenges of their communities. After only one year of life, it already counts four staff members, two
collaborators and four approved projects. Using the most innovative design techniques in the social field, Pro-
ject School intends to create a generation of professionals capable of designing ambitious and sustainable
initiatives, able to solve some of the most difficult challenges of our society: education, work, environment,

migration, etc.

Associazione Sensacional ETS http://www.sensacional.org/

SEN Associazione Sensacional ETS is aninnovative non-profitinitiative created by a group of young
gll. and dynamic European experts, committed to civil society’s change, who gained their exper-
NAL tise in different areas of business and in the field of development cooperation. Our mission is
to give shape to innovative ideas that grow at local level through reliable projects. Sensacional
promotes a new approach to international cooperation, focusing on micro issues, more respectful and closer
to the territory and its inhabitants. We want to encourage community building and local independence, put-
tingin contact the different actors of the civil society and the markets, in order to create self-sufficient working
groups. Sensacional is the point of contact between social investors and local realities. Our aim is to develop
effective projects in areas such as social entrepreneurship, women’s empowerment, children education and

protection, health and rural development. So far, we operate in Italy and Latin America.



http://www.sensacional.org/ 
 http://projectschool.eu/

WE CAN is a 2-year project funded by the European Erasmus + fund that aims to stimulate and support the
integration of migrants in Europe through social innovation. The project seeks to reverse the disproportionate
economic effects resulting from COVID-19 pandemic on migrants, through social innovation by strengthening
the role of migrants in the local community through (social) entrepreneurship.

Unemployed Migrants interested in
entrepreneurship

Multistakeholders Mentors (local authorities, NGO's, CSO's etc.)

WE CAN offers migrants the opportunity to follow activation and training programs to strengthen their entre-
preneurial capacities or to improve the skills needed to act as community navigators within theirown commu-
nities. WE CAN will use the strength and expertise of adult education and relevant civil society organizations at
the local and internationallevel (networks, multi-stakeholders platforms) to deliver the activation and training
programme.

WE CAN will be implemented in the Netherlands, Germany, Italy and Spain to jointly find solutions to common
problems in the field of socio-economic inclusion of migrants.



Targets

0 Encourage migrant socio-economic inclusion
e Promote social entrepreneurship competence
a Develop social innovation through mentorship

G Peer-to- Peer Mentoring

Targetgroup

The project targets Adult migrants from different
genders, ages, religions, culture, mindsets and
approaches, in order to increase the empowerment
and enriching feeling through the exchange with
people with a different background, but similar
motivation and commitment. The participation in the
project will require specific attitudes from participants,
such as a high commitment, active engagement, high
level of interaction and strong motivation along the
project’s implementation process.
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Migrants




Timeline

April 2022
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Community
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entrepreneurial skills of people
with a migration background

March 2024




Transnational Partners Meeting, Barcelona

As an integral component of WE Can’s dynamic Learning, Teaching, and Training Activities, the inaugural
Transnational Learning Workshop was held in Spain, marking a significant milestone for the project. This
workshop, which seamlesslyintegrated with the project’sfirst official meeting, brought together participants
from multiple countries, providing a platform for collaborative discussions, knowledge sharing, and skill
development. Hosted under the capable coordination of Chapter 2, the event focused on advancing the
project’s objectives, with a special emphasis on refining the design and execution of activation and social
entrepreneurship programs.

Eight migrants from each participating country, accompanied by two staff members from partner
organizations, congregated for this ground-breaking transnational learning event. Designed to complement
localinitiatives, the workshop aimed to establish a unified knowledge base among European participants. It
also aimed to foster a sense of ownership and engagement with the project—a pivotal factor in establishing
a vibrant community of interest and informal network among participants and partners. By facilitating
international exchanges, attendees had the unique opportunity to share and adapt their learning practices,
content, and methods based on peer feedback. Participants bore the responsibility of disseminating their
newfound knowledge to their local cohorts, collaboratively devising strategies to incorporate workshop
insights into local capacity-building endeavours and pilot projects.

The transnational learning event, held in Barcelona,
promoted cross-cultural knowledge and practice
exchange. Through various activities, participants were
encouraged to work collaboratively in diverse teams,
addressing real-world cases. Engaging in practical
applications of their expertise, participants embarked
on study visits and received invaluable guidance from
transnational experts. These interactions stimulated
creative problem-solving, fostered critical thinking, and
offered a platform for hands-on learning.




A defining highlight of the event was the focused
training imparted to participants, particularly
concerning aspects crucial to the development
of their forthcoming business plans. Experts from
partner organizations shared their insights on an
array of topics, including marketing, client analysis,
customer journeys, social impact assessment,
human resources, and cost-benefit analysis. These
specialized lessons equipped attendees with the
necessary tools and perspectives to craft effective
business strategies, ensuring the alignment of their endeavours with sustainable and profitable practices.

The event was not only a forum for skill development but also an avenue to engage with persons in social
innovation and start-up ecosystems. The experts shared methodologies and tools designed to effectively
mobilize communities for initiatives bearing substantial social impact. The event's comprehensive
curriculum empowered participants to explore ways of integrating social innovation into their endeavours,
fostering a community-driven approach to achieving meaningful change.

The WE CanTransnational LearningWorkshop in Spain stands as atestamentto the project’'scommitmentto
fosteringintegration, entrepreneurship, Social inclusion of migrants and community development. Through
collaborative knowledge sharing, practical skill enhancement, and exposure to innovative methodologies,
participants departed with a renewed sense of purpose and determination. This event serves as a pivotal
stepping stone in the journey towards establishing a vibrant network of change-makers dedicated to
effecting positive societal transformation.



1. Multistakeholder Platform

Thefirst result will collate data and information coming from the creation of multi-stakeholder platforms that
will represent an aggregation centre at local level for:

« sharingexperiences, information and best practices in terms of entrepreneurship incubation for migrants,
paying a special attention to migrants;

« involving the WE CAN participants, namely: migrants acting as trainees and drivers of change; coaches
and mentors acting as trainers; a wide range of stakeholders (staff of public authorities working in the field
of integration and public policies, community leaders and representatives of local communities, private
companies and CSOs working with and for third-country nationals, etc.),

« actingas technical assistants and peer review tool for partners;

« identifying market gaps and community entrepreneurship opportunities relevant to the local context.

The toolkit will introduce the methodology and activities leading to the establishment of the Local Platform.
These bodies are diverse and inclusive, representing a bridge between the project and the local authorities
and communities, so as to enhance as much as possible the effectiveness and impact of the project at local
level.

Outcome: creation of a network of stakeholders engaged with entrepreneurship as a mean of socio-economic
inclusion of.



1. Multistakeholder Platform
Solid Road
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Solid Road

Name of organisation:

Contact details and
further information:

Main focus:

Target group:

Aangenaam Aleppo

info@aangenaamaleppo.nl
https://www.aangenaamaleppo.nl/

The mission of Aangenaam Aleppo is to bring people
in Nijmegen and in the Netherlands in touch with the
culture and products from Aleppo.

Customers, from where-ever.

Name of organisation:

Contact details and
further information:

Main focus:

Target group:

Centraal Orgaan Opvang Asielzoekers

info@coa.nl
www.coa.nl

COA stands for Central Agency for the Reception of
Asylum Seekers. COA has been responsible for the
reception and guidance of asylum seekers in the
Netherlands since 1994. COA assists asylum seekers in
finding a future in the Netherlands or elsewhere, working
closely with other organizations.

Refugees and Asylum Seekers


mailto:info%40aangenaamaleppo.nl?subject=
https://www.aangenaamaleppo.nl/ 
mailto:info@coa.nl 
http://www.coa.nl 

Name of organisation:

Contact details and
further information:

Main focus:

Target group:

Hart voor Burn Out

praktijk@hartvoorburnout.nl

https://hartvoorburnout.nl/

Gaiana has a heart for people with a burn out and wants
to help them, as someone with experience with burn out
as well, to get out of their place of despair and fatigue.
She herselfis a migrant from armenia.

People who are burned out.

Name of organisation:

Contact details and
further information:

Main focus:

Target group:

Luai Hairstyling

https://www.facebook.com/people/Luai-hairsty-
ling/100058795254010/

Luai, owner of hair salon Luai Hairstyling was a refugee
himself and now wants to help others by giving them a
chance. Ten refugees are now undergoing basic hair-
dressing training at his hair salon.

Anyone who wants a haircut.



https://www.facebook.com/people/Luai-hairstyling/100058795254010/
https://www.facebook.com/people/Luai-hairstyling/100058795254010/

Solid Road

Name of organisation:

Contact details and
further information:

Main focus:

Target group:

Nederlands de Baas

info@nederlandsdebaas.nl

http:/www.nederlandsdebaas.nl

School for integration and language with small groups
and a personal approach.

People who want to naturalize and need help learning
the Dutch language.

Name of organisation:

Contact details and
further information:

Main focus:

Target group:

ROC-Nijmegen

https://www.roc-nijmegen.nl/
024-8904500

The ROC is a community college, where students can
learn several occupations, in sports, care, retail etc.

Students who like to work with their hands.



Name of organisation:

Contact details and
further information:

Main focus:

Target group:

Stichting Anders

pvanselm@stichtinganders.nl

https://www.stichtinganders.nl/nijmegen/

The ANDERS Foundation challenges companies to make
themselves available to vulnerable people in society
who need support, so that together we can experience
how beautiful itis to give.

Companies and people who have something to give, as
well as people who need help with something.

Name of organisation:

Contact details and
further information:

Main focus:

Target group:

Start Up Nijmegen

https://www.startupnijmegen.nl/

jan@startupnijmegen.nl

StartUp Nijmegen is the success formula for starting
entrepreneurs. With: boost programme, workplace
(24/7), fellow entrepreneurs, Wi-Fi, consultation rooms,
air conditioning, help with administration, tax advice,
support in structure and rhythm of working days and
a large network. It is much more than just a workplace.
It is the place for and by entrepreneurs where meeting,
growing and connecting are central.

People who want to start their own business or learn ab-
out several things in business.




Solid Road

Name of organisation:

Contact details and
further information:

Main focus:

Target group:

Taalcafe van de Bibliotheek

https://www.obgz.nl/activiteiten/taalvaardig/taalcafe.html
024-3274911
The Language Café is a facility of the Gelderland Zuid

Library in Nijmegen. In the Taalcafé non-native speakers
can practice the Dutch language with volunteers.

Non-native speakers in Dutch

Name of organisation:

Contact details and
further information:

Main focus:

Target group:

Vluchtelingenwerk Nijmegen

azcnijmegen@vluchtelingenwerk.nl

Nijmegen | Vluchtelingenwerk.nl

VluchtelingenWerk supports refugees and asylum
seekers from the moment they are received in
the Netherlands until they have found their way
independently.

Refugees and asylum seekers.



How does the cooperation  The cooperations works as following:

with the stakeholders the stakeholders distribute information about the workshops in their target au-

work? dience, which helped us to find participants. They also helped us to organize
some workshops, like the one about ‘building bridges’ by Hart voor Burn Out, or
‘networking’ by StartUp Nijmegen. Also they are invited to join in at the fair.

Did the relationships with  Yes, they already existed.
stakeholders already exist
before the project?
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1. Multistakeholder Platform
Pro Arbeit - Kreis Offenbach - (ROR)




Pro Arbeit - Kreis Offenbach - (AOR)

Name of organisation: WISA - Wirsind angekommene.V.
Contact person: Mahmoud Haji

Contact details and
furtherinformation: info@wisa.de, Wisa.de

Mainfocus: Help with translations, accompaniment to medical
appointments, integration assistance,...

Target group: Refugees

Name of organisation: Den Wirtschaftspatene. V.
Contact person: Gerd Ickes

Contact details and
furtherinformation: Gerd.lckes@Wirtschaftspaten.de

Mainfocus: Support around the topic of self-employment for
migrants. Advice on legal matters in the context of
self-employment.

Target group: Migrants who are or want to become self-employed


mailto: info@wisa.de
mailto:Gerd.Ickes@Wirtschaftspaten.de 

Name of organisation:
Contact person:

Contact details and
further information:

Main focus:

Target group:

JUMPP
Christiane Stapp-Osterod

Stapp.osterod@jumpp.de

Supporting people in precarious living situations on their
path to self-employment, VET-Provider

specifically women, everyone - who is interested in
becoming self-employed

Name of organisation:
Contact person:

Contact details and
further information:

Main focus:

Target group:

KIZ PROWINA GmbH
Wolfgang Schmidt

wolfgangschmidt@kiz.de

Promotion of start-up and self-employment,
educational institutions

Migrants, job seekers



mailto: Stapp.osterod@jumpp.de 
mailto:wolfgangschmidt@kiz.de

Pro Arbeit - Kreis Offenbach - (AOR)

Name of organisation: Kreis Offenbach - Integrationsbtiro
Contact person: SelverErol

Contact details and
further information: s.erol@kreis-offenbach.de

Mainfocus: Social integration of migrants, arriving and living in
Germany, creating a network for migrants

Target group: Migrants, local stakeholders, NGO's in the field of
migration

Name of organisation: Kreis Offenbach - Wirtschaftsforderung
Contact person: Konstanze Fritsch

Contact details and
further information: k.fritsch@kreis-offenbach.de

Mainfocus: Advice and support for small and medium-sized
enterprises in the Offenbach district

Targetgroup: Small and medium-sized enterprises in the Offenbach
district



Name of organisation: Pro Arbeit - Existenzgriindung
Contact person: Marcus Weber

Contact details and
furtherinformation: m.weber@proarbeit-kreis-of.de

Mainfocus: Financial support and legal advice for jobseekers who
are self-employed or intend to become self-employed

Target group: Jobseekers



mailto: Stapp.osterod@jumpp.de 

How does the cooperation As part of the multi-stakeholder platform, we organised a quarterly joint
with the stakeholders stakeholder meeting. This meeting took place in person and also had an online
work? participation option. At these meetings, we discussed the upcoming steps in the

project and the results achieved so far over a joint lunch.

Did the relationshipswith  No, not with all partners. We have acquired 3 new stakeholders.
stakeholders already exist
before the project?









1. Multistakenolder Platform
Chapter #2




(hapter #2

Name of organisation: Social Economy Network - Valles Occidental
Contact person:

Contact details and
further information:

Mainfocus: Social Economy

Target group:

Name of organisation: Social Economy Network - Valles Oriental
Contact person:

Contact details and
further information:

Main focus: Social Economy

Target group:



Name of organisation:
Contact person:

Contact details and
further information:

Main focus:

Target group:

Alba Jussa

Migrants integration

Name of organisation:
Contact person:

Contact details and
further information:

Main focus:

Target group:

Coordinadora Mentoria Social

Mentorship for migrants and refugees




(hapter #2

Name of organisation: Eixida
Contact person:

Contact details and
further information:

Mainfocus: Companies management

Target group:

Name of organisation: Generalitat de Catalunya Direcci6 General de Migracions Refugi i Antiracisme
Contact person:

Contact details and
further information:

Mainfocus: Government

Target group:



Name of organisation:
Contact person:

Contact details and
further information:

Main focus:

Target group:

lllay Legal

Legal aspects on migrants integration

Name of organisation:
Contact person:

Contact details and
further information:

Main focus:

Target group:

Mas les Vinyes

Local Social Economy Network




(hapter #2

Name of organisation: Associaci6 de Micropobles de Catalunya
Contact person:

Contact details and
further information:

Mainfocus: Local municipalities hosting migrants

Target group:

Name of organisation: Resilience Earth
Contact person:

Contact details and
further information:

Mainfocus: Regenerative development

Target group:



Name of organisation: Teler
Contact person:

Contact details and
further information:

Mainfocus: Local Social Economy Network

Target group:




How does the cooperation Regular meetings and new project proposals
with the stakeholders
work?

Did the relationships with Alba Jussa and lllay Legal are new partners for implementing We Can.
stakeholders already exist  All known partners were engaged specifically forimplementing We Can.
before the project?



No images have been uploaded from chapter#2







1. Multistakeholder Platform
Sensacional




Sensacional

Name of organisation:

Contact person:

Contact details and
further information:

Main focus:

Target group:

Fondazione ENGIM : :’ ENGIM

Massimo Pierini T .9. fo

* t..
Ii

massimo.pierini@engiminternazionale.org

https://www.engim.org/content/fondazione-engim

ENGIM is a vocational training organization in Italy that operates in Italy and
abroad. It was founded in 1873 and has 30 training centers in Piedmont,
Lombardy, Veneto, Emilia Romagna, and Lazio. ENGIM is accredited for
compulsory education, continuing education, higher education, orientation, and
employment services.

Migrants

Name of organisation:

Contact person:

Contact details and
further information:

Main focus:

Target group:

In cammino con Gustamundo APS 6‘ k¢ fauum

Pasquale Campagnone

INFO@QGUSTAMUNDO.IT
https://www.gustamundo.it/

In Cammino con Gustamondo APS, an association with 70% non-Italian mem-
bers, was founded in July 2021 with the aim of promoting the social and pro-
fessional integration of political refugees, asylum seekers and migrants, main-
ly through gastronomy. With a focus on the culinary sector, the association’s
members also promote training and awareness-raising activities to reach a
wide audience, spread good practices and multiply them locally and nationally.
Migrants



Name of organisation:
Contact person:

Contact details and
further information:

Main focus:

Target group:

Medici per i Diritti Umani - MEDU A
Mariarita Peca MEDICI

MEDU
UMAMI

mariarita.peca@mediciperidirittiumani.org

MEDU is an association set up in 2004 in Rome with the aim of healing and
witnessing, bringing medical aid to the most vulnerable populations, and - start-
ing from medical practices - denouncing human rights violations and in particular
exclusion from access to care.

Migrants

Name of organisation:
Contact person:

Contact details and
further information:

Main focus:

Target group:

Distanza - ForumSaD 1 F S |
Vincenzo Curatola ﬁ or“m a

segreteria@forumsad.it

www.forumsad.org

ForumSaD arose from the need to valorise among the institutions and more
generally in the community, the organizations that provide distance support and
the many donors, who are a very important part of Italian society.

Non-profit associations




Sensacional

Name of organisation: Associazione. Culturale “La Rocca” - Fortezza EST
Contact person: Alessandro DiSomma

Contact details and
further information: |aroccafortezzacuturale@gmail.com

Mainfocus: Principals of art in the heart of Torpignattara, forges of ideas, creations and
contaminations that, thanks to decades of work in the area, have become a
reference point for the neighbourhood and for new generations of young people
and artists.

Target group: Italian and foreign children, young people and adults.

Name of organisation: Consolato dell’'Ecuadorin Italia
Contact person: Saul Pacurrucu

Contact details and
furtherinformation: info@ecuroma.it

https://www.cancilleria.gob.ec/

Mainfocus: It supports citizens from Ecuador in bureaucratic administrative matters and
theirinclusion in Italy.

Target group: Citizens from Ecuador.


mailto:laroccafortezzacuturale@gmail.com 
mailto:info@ecuroma.it 
https://www.cancilleria.gob.ec/roma/?fbclid=IwAR0p3Rjn3ksaqO2E7jMij1nW7t6mMq3qDQ9Ix3pbn-WDSfo7ihxvYoAY0YE

How does the cooperation  Cooperation with stakeholders was via online meetings, emails and calls.

with the stakeholders Their contribution was more in the promotion of the project with possible
work? participants, dissemination and promotion to a wider audience.

Did the relationships with  No, not with all partners. Two new collaborations were initiated.
stakeholders already exist
before the project?




Sensacional







This phase of the project will test a capacity building process aims to enhance the skills of the project’s
participants (groups of migrants), whose skills and capacities will be developed and enhanced to enable them
become active agents of change at local level, thus enhancing their social and economic inclusion.

The aim of the activation is:

« Toassessthe specific situation of each individual participant in terms of skills, obstacles to social and eco-
nomic integration.

« To understand the support participants will need in order to interact and feel at ease in their social en-
vironment

« Toinform migrants about their rights, social protection and other social services, education for children,
access to childcare, parental skills, health care, protection against discrimination and access to legal
advice and access to further relevant counselling services

« To prepare the migrants to gradually take up a structured daily routine comparable with job related
responsibilities during and beyond the project

+  Toestablish a platform for networking an exchange among migrants in the local community



2. Activation Programme
Solid Road




The activation programme started with 24 participants for the first
workshop. Inthe end, 16 participants who had attended most of the
workshops received a certificate.

The programme began on 26 January 2023. There were eight
workshops of 2 hours each. In advance, participants were given
assignments that they prepared at home and performed and
discussed during the workshop. The last workshop of the
programme was on Thursday, 30 March 2023.

The workshops were weekly and lasted 2 hours each time.
Participants spent 1 to 2 hours per workshop preparing at home.
On average, there were 12 participants (number to be checked) per
workshop.

1. 1st meeting kick-off with introductions. Allow participants to
network by living linkedin

2. 2nd meetingstorytelling and discussing EU tool (who am |, what
can | do, what do I want, putting a dot on the horizon, tool).

3. Workshop on transversal competences (transversal compe-
tences: ability to relate, solve problems, communicate, make
decisions, organise work, manage time, manage stress, adap-
tability to different cultural environments (employee skills and
social skills)

4. Entrepreneurship workshop



Community navigation workshop
Workshop Nijmegen labour market.
Workshop on rights and duties

© N o wm

Workshop evaluating and completing and discussing EU tool

Solid Road experiences that there is a great need among refugees

andmigrantsforactivation programmes. Participants seeactivation

programmes as a meaningful use of time during a period of
often endless waiting for something better in a refugee shelter. Solid Road also experiences the
vulnerability of participants. Disasters, such as the earthquake in Syria disrupted many activation
programme participants as they lost family and friends. Some of the participants dropped out
because of emotional problems. Solid Road has also found that an 8-week programme is also very long
for many participants. Due to various circumstances typical of refugees (relocations, rejections of residence
status, pursuing training or finding work), the dropout rate is high. The longer a programme lasts, Solid Road
also experiences more dropouts among participants.

One of the first workshops we asked the participants to bring an object to tell something about themselves.
That was super nice to get to know each other and a bit of their story. That would be a tip.

Also it helps to ask guestspeakers who are experts in a certain area that overlaps with the subject of the
workshop, to give this workshop. We for example asked someone on Building Bridges (community navigating)
to give this workshop. She did it wholeheartedly, she made impact and it got people thinking on joining the
upcoming training on CN.



Solid Road




2. Activation Programme
Pro Arbeit - Kreis Offenbach - (R0R)




Pro Arbeit - Kreis Offenbach - (R0R)

How many people participated in
the Activation programme?

How long did your activation
programme last (when to when)?

How did your Activation
Programme work?

What areas were covered?

In total 19 participants participated in the Activation programme.
Some attended as members of the group and others had individual
sessions.

The Activation programme run till April, 2023

Regular meetings were scheduled Weekly for 2 months. The
duration of these meetings were 4 hours per session for the group.
Individual sessions were also carried out to attend to individual
participants who had questions or concerns and needed support.

Onthe average, 5-7 persons attended the group sessions.

Open Day - We Can

and Self-Discovery - Empowerment
Cultural Sensitivity

German language Test and Profiling
Introducing Project and Qualification
Legal Framework

Essential Soft Skills Development

© N OO s W N

Introduction self-employment



At the end of the Activation programme, it was realised that, the
programme resulted in the following:
Increased Confidence: Migrants may feel more confident in their
language skills, job search abilities, and overall integration process into the host society.
Improved Employability potentials: Participants felt the desire and the possibility to start something on their
own.
Cultural Integration: Meeting other participants with similar backgrounds created a sense of community and
made participants feel comfortable and culturally accepted.
Improved knowledge and access to Services: Understanding their legal rights and responsibilities, as well as
local services, which were delivered during the sessions will contribute to help migrants access healthcare,
education, and social support more effectively.

Networking and Support: Building connections during sessions can lead to a strong support network, both
among fellow migrants and with local organizations.
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2. Activation Programme
Chapter #2




168 persons participated in the Activation programme.

CHAPTER#2 started the activation programme in July 2022 and
finished the programme in April 2023.

The Catalan government aims at improving migrants integration
in rural areas. During the week of August 29th CHAPTER#2 ran an
overall of 18 workshops in different Catalan cities:

Barcelona (12), Tarragona (2), Lleida (2) and Girona (2). All together
168 people attended these workshops: Barcelona (131), Tarragona
(15), Lleida (14) and Girona (8).

1. Questionnaire where NGOs, community navigators and other
stakeholders could subscribe people to attend face to face
meetings.

2. Workshops to explain the labour and social inclusion
opportunities that Catalonia offers

3. Followupinordertounderstand whether migrants and

4. their families were willing to continue with the process of living
inrural Catalonia.



Meetings with the Catalangovernmentand smallmunicipalities
to match chosen families with the 40 municipalities.

Platform toolkit, providing the Spanish content for the Market
Gap identification and the Toolkit design & Publication.
Cocreating individualized working plans for 20 participants
within the Activation programme Explore phase.
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2. Activation Programme
Sensacional




On average 15 people participated

The Activation Program took place in the months of January,
February and March

The Activation Program took place once a week for 3 hours.

Seven group meetings and two individual meetings were held.
Onaverage, around 10 people attended each meeting.

Transversal skills

Labor market in Italy

Work as an employee: pay slip, rights and duties
Access to the healthcare systemin Italy

gos W

IT skills and new digital tools

The notions shared during the Activation Programme enabled
some participants to learn new notions and to be able to regulate
their bureaucratic situation in Italy even better.



R i, o oy o P

Soft Skills
par il bavoro

thiution prograrmes - 30 Er 083

A AR e

v
Soft Skills

AT







Pro Arbeit - Kreis Offenbach - (AGR)
Kommunales Jobcenter
Max-Planck-Str.1-3,63303 Dreieich
a.bieber@proarbeit-kreis-of.de
Editing: Mohammed Issifu

Layout: Sarah Haase



mailto:a.bieber@proarbeit-kreis-of.de 







