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Main causes

1. Aging Teacher Population

2. Poor Working Conditions, including low salaries
3. Insufficient Investment in Education

4. Constant Changes in Education Policy

5. Low enrollment in Teacher Training Programs
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Poor working conditions

* Time constraints
e Lack of autonomy

* No clearity about school policy
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Leiden
Herzberg two factor theory

“What makes people happy and motivated at work is what they do.
What makes people unhappy is the situation in which they do it".

Frederick Herzberg

Hygiene Motivators
Factors that undermine motivation Factors that encourage you to work
and decrease job satisfaction harder and go on

These factors hardly motivate!
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Comparison of Satisfiers and Dissatisfiers

Factors characterizing 1,844 events on the job
that led to extreme dissatisfaction

Company policy and administration
Supervision
Relationship with supervisor
Work conditions
Hygiene or
Dissatisfaction
Avoidance
Factors

Salary
Relationship with peers
Personal ife
Relationship with subordinates

Status

Job security

10% 0%
Percentage Frequency
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Factors characterizing 1,844 events on the job
that led to extreme satisfaction

Achievement
Recognition

All factors contributing to  All factors contributing to

job dissatisfaction job satisfaction

90%80%70% 60% 50% 40%30% 20% 10% 0% 10% 20% 30% 40%50% 60% 70% 80%90%

Ratio and Percentage
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CULTURAL
SPHERE
invididual freedom,
learning & spirituality

POLITICAL ECONOMICAL
SPHERE SPHERE

governance, interdependence

human rights through mutual
& equality exchange
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What can we do as
teacher trainers?

« Gain knowdledge
 Train Skills
 Work with the schools
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