THE EXCLUSIVE LEADERSHIP PROGRAM FOR WOMEN
www.leadershipnext.de

v A4



http://www.leadershipnext.de/

LeadershipNext

Meet our
Fellows

"At Audi of America, we are committed to driving
progress through innovation, equity and inclusion.
As a female leader in a male dominated field, I'm
grateful for the opportunity to participate in
programs like LeadershipNext Academy to learn

"The Program has the right mix of content to

and exchange with other women on our path help us women strengthen our leadership
toward a more inclusive and gender equitable competencies, personal impact and
DD negotiation skills! We women need to start
shifting from thinking “I'm not ready for that” to
Mirjam Abel, thinking “l want and | will dp that—and I'll learn
VP Digital Business USA & CA, Audi of America by doing it."

Paola Morales
Head of IT Governance & Special Projects Banco
Santander

"l would like to thank Sabine Hansen and the
excellent team of associates for this great leadership
journey, full of business insights, personal
experiences and success stories, inspiring
discussions, self reflections and high positive energy.
It has been an honor to be part of this great program!

. . Thank you so much for a very fantastic module!"
Christina Gialama,

Director, ICT Consulting, Solutions & Service Simona Grandits
Management, OTE Group of Companies Director, Head of Global Emerging Markets Eastern
(HTO)/Deutsche Telekom AG Europe, Middle East and Africa, QIAGEN

www.leadershipnext.de
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OUR MISSION - GO THE EXTRA MILE!

What challenges will managers face in the future and how can they
overcome them? The LeadershipNext Academy offers a hybrid learning
journey of a special kind for female managers.

We address the topics and competencies you need to get - and stay - at
the top level as a woman! Our high-ranking faculty members teach the
necessary skills - not academically, but practically and from their
respective positions.

Together, we go on a learning journey that enables ambitious women to
promote their strengths and expertise in direct exchange with our faculty
members and their peers in order to take the next step on their career
ladder.
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OUR PURPOSE

We build on the unique experiences of our cross-mentoring

program of the Initiative Women into Leadership e.V. (www.iwil.eu).

and have made it our goal with our LeadershipNext Academy

to create a broader format for women on their way to the top level. In
doing so, we live up to our values of diversity and inclusion and enable
female leaders to create greater impact in the network and build practical
skills.

Technical brilliance, strategic vision and high commitment are necessary,
but they are not the only cornerstones of a successful career, because
advancing to top management requires more: strategic career planning,
the right networks and sparring at top level.

www.leadershipnext.de
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YOUR LEARNING JOURNEY

This is all about you! With the LeadershipNext Academy, you prioritize the
content that will strategically advance you on your career ladder. We take
experienced managers and top talents on a special learning journey, both
digitally and on-site, to spar with CEOs, board members and top
managers to gain a deeper understanding of leadership competencies,
bring about innovation and prepare specifically for the next step.

The LeadershipNext Academy is a fully-blended learning format. That's
why we offer female executives a hybrid program around leadership,
performance and impact skills.
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Our faculty members will provide you with a deeper understanding of
leadership competencies through interactive sessions, but at the same
time we will create a peer-to-peer exchange so that you can advance
each other. This will be facilitated by the subsequent case study in your
respective group, which you will present and discuss together at the end
of the learning session.

Time Frame: Our program offers four learning journeys and accompanies
you over 10 to 12 weeks each. It is also possible to participate in only one of
our live sessions.

www.leadershipnext.de
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UNSERE MISSION
GO THE EXTRA MILE!

PROGRAM TYPE

e Our learning journey consists of pre-work sessions, six 180-minute online modules
in class, and three half-day live sessions with a final networking event together
with the IWiL community.

e Participation in monthly digital/live Wine & Cheese evenings with top speakers.

e Aswell as a personal final mentoring conversation with a faculty member of
choice.

e Pre-Work assignments, course materials, speaker notes and session videos are
exclusively available via our LNA learning hub to our fellows.

TECHNICAL REQUIREMENT

e |aptop, tablet or smartphone, the Zoom app and of course a stable internet
connection

COSTS

e Total learning journey 5.500 € (plus VAT)

e Total learning journey for IWiL member companies of IWiL 3.850€ (plus VAT)
e Single live module 1.500 € (plus VAT)

e Single live module for IWiL member companies 1050 € (plus VAT)

¢ Single online module 1.000 € (plus VAT)

e Single online module for member companies of IWiL 700 € (plus VAT)

TARGET GROUP

e Female talents who want to move up to top management and advance
practically with the ideal participant profile: higher manager, department head,
team leader, content lead, high potential.

Leadership Next



UNSERE MISSION
GO THE EXTRA MILE!

LEADING IN AN UNCERTAIN WORLD

* Understand how megatrends impact business models & influence
decision-making processes in companies

» Get personal feedback on your leadership skills in real time
WORK THROUGH YOUR LEADERSHIP CHALLENGES

* Work on your leadership skills with peers and a coaching expert

* Learn what impact you have on your work environment using the
Harrison Executive Assessment Method

DRIVING PERSONAL AND PROFESSIONAL CHANGE
* Recognize hidden barriers for change

» Develop your personal career plan upwards together with the
coaching expert

DEVELOPING PRESENCE AND DRIVING CAREER SUCCESS
* Together with the coaching expert, you will identify your key

competencies based on your track record and performance.

» Learn how to effectively leverage your personal networks, mentors
and supporters to advance your career

Leadership Next



YOUR LEARNING JOURNEY
OF A SPECIAL KIND

Winter Class 2023

CED Managing Start-Ups Stakeholder Leadership: Your Way to
Masterclass successfully Management Authentic Leadership
10.02. (Online) 24.02. (Online) 10.03. (Online) 17.03. (Online)
Performance Skills  Building innovative Personal Branding Boardroom Insight Megotation Skills
27.01. (On-Site) Organisations 03.03. (On-5ite) Across Borders 24.03. (On-5ite)
17.02. (Online) 17.03. (Online)

Spring Class 2023

CED Transformational Stakeholder Leadership: Your Way to
Masterclass Change Management Authentic Leadership
21.04. (Online) 28.04. (Online) 10.05. (Online) 26.05. (Online)
Performance Skills  Managing Start-Ups Personal Branding Boardroom Insight Negotation Skills
31.03. (On-Site) successfully 05.05. (On-Site) Across Borders 02.06. (On-5ite)
28.04. (Online) 17.05. (Online)

LA
Summer Class 2023 =/:|§

CEO The Secret of Great Stakeholder Leadership: Your Way to
Masterclass Decision Making Management Authentic Leadership
16.09. (Online) 30.06. (Online) 14.07. (Online) 28.06. (Online)
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Performance Skills  Managing Start-Ups Personal Branding Boardroom Insight MNegotation Skills
09.06. (On-Site) successfully 07.07. (On-Site) Across Borders 04.08. (On-Site)

23.06. (Online) 21.07. (Online)

Fall Class 2023

CEQ The Secret of Great Stakeholder Leadership: Your Way to
Masterclass Decision Making Management Authentic Leadership
08.09. (Online) 22.09. (Online) 19.10. (Online) 03.11. (Online)
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Negotation Skills Transformational Personal Branding Boardroom Insight Performance Skills
01.09. (On-Site) Change 29.09. (On-5ite) Across Borders 10.11. (On-5ite)
15.09. (Online) 27.10. (Online)



YOUR LEARNING JOURNEY
OF A SPECIAL KIND

YOUR BENEFITS

How does modern leadership work? How do you communicate and negotiate
with stakeholders in a targeted manner and how do you draw attention to
yourself? These are all topics that you will learn in our nine modules in 10 - 12
weeks. The interactive sessions offer you as a Fellow a personal exchange with
your peers as well as the respective faculty member.

In addition, a face-to-face or digital meet-up with a faculty member of your
choice is available to provide you with individualized support and to address
sensitive topics. At the same time, as a Fellow you will have access to a valuable
network of the initiative Women into Leadership e.V. Together we will design
your career plan and bring you to the top.

Leadership Next



OUR
WINE & CHEESE EVENINGS!

Whether at an online or live event:

In our exclusive Wine & Cheese Talk series, interesting
personalities talk about their career path or their innovation
story and get into a personal exchange with guests.

For the latest dates, please visit our website:
WWW. Ieadershipnext.de

Wine &
Cheese &g
Evening

The secret of great
decision making or
which impact biases
have on failures

WINE & CHEESE
EVENING

WITH THE FOUNDERS OF
HAPPY IMMO CLUB

Reviews of past Wine & Cheese Live evenings!

Leadership Next



OUR
FACULTY MEMBERS!

LEARNING FROM THE BEST

Our faculty members are exclusively CEOs, board members or top managers
who share their specific knowledge as IWiL mentors & members, integrate the

IWIL philosophy (promotion of ambitious women) and commit themselves

100% with personal dedication.

Faculty-Mitglieder

Andreas

Dr. Matalie Sabine Hansen Frauke Hiltrud
Daghles Founder She- Heistermann Werner Krebs
Rechtsanwiltin 4Her Leadership Co-Founder Board Member Managing
Partnerin Noerr Consulting AXIT. capital Volkswagen AG Partner Inca Inc.
GmbH
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Sabine U. Tine Isabel Dr. Maike Thorsten Till
Dietrich Snels Tufet Albers-Malkus Managing Part-
Mitglied Auf- CEO L'Advan- CEO Santander Head of ner Consultant
sichtsrat Com- ce BV. Board Consumer Ope- Corporate De- 3C 1 MA-
merzbank Member rations Services velopment IKB NAGEMENT
GmbH PARTMNERS
%ﬂ |
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Dr. Werner Andrea Marie-Eve Nicola llse Henne
Griinewald Kahlenberg Schréder Bramkamp Member of Exe-
Founder / Ow- Managing Director of Artistic Director cutive Board
ner Grinewald Director tridot Sales DACH SAVE THE ThyssenKrupp
Consulting consulting Facebook WORLD e.V. Materials Ser-

vices



BECOME A FELLOW NOW - START

Contact

YOUR LEARNING JOURNEY

Does our program appeal to you and would you like to become a fellow in the aca-
demy to further develop your leadership skills? Then we look forward to hearing
from you. We would be happy to present the LeadershipNext Academy to you in de-
tail. You can also book our program directly on our website www.leadershipnext.de.

We look forward to your inquiry!

Lukas-Daniel Gerhards
program@leadershipnext.de
Tel.: +49 157 5281 9842

Faculty Members and Founders

Sandra Azariah
management@leadershipnext.de
Tel.: +49 176 82263926

LWith the LeadershipNext Academy,
we are taking another important
step to accompany more women to
management levels. We offer career-
ambitious women executive training
by executives for future executives.
In doing so, we focus on holistically
training competencies that are
beneficial in practice on the way up the
career ladder”

LeadershipNext Academy GmbH
Hansa Allee 366

40547 Dusseldorf

Linkedin: LeadershipNext Academy

Instagram: @leadershipnextacademy

Sabine Hansen

Founder & CEOQ LeadershipNext Academy
Founder ShedHer Leadership Consulting
Chairwoman Initiative Women into
Leadership eV,

Dr. Natalie Daghles

Co-Founder LeadershipNext Academy
Attorney at Law, Partner Noerr

Vice Chairwomen Initiative Women into
Leadership eV.

Leadership Next
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