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Pangolin Aviation Recovery Fund November 2021 NAV 
 

Year   Details  Jan   Feb   Mar   Apr  May   Jun   Jul   Aug  Sep   Oct   Nov   Dec   YTD  

2021 
NAV  93.38  112.20  116.87  116.30  119.97  113.86  109.74  108.43  115.97  109.28  93.86     

‐6.14% 
% chg   ‐6.62% 20.15%  4.16%  ‐0.49%  3.16%  ‐5.09%  ‐3.62%  ‐1.19%  6.95%  ‐5.77%  ‐14.11%   

 
As at 30th November 2021, the NAV of Class A shares of the Pangolin Aviation Recovery Fund was USD93.86 
net of all fees and expenses. This represents a 14.11% decrease over October 2021 and a 6.14% decrease 
since its launch on 4th January 2021.  
 
As of today, the fund is fully invested, with the split being approximately as follows:  
 

Figure 1: Portfolio by sector exposure Figure 2: Portfolio by geographical exposure 

  
 
Overview  
 
There were two transactions in the month. First, we sold our stake in Spirit Aerosystems. We tuned in to their 
3rd quarter 2021 analyst call and noticed there was a great mystery about the actual number of available 
aircraft globally. Many aircraft are ready and in the possession of the aircraft manufacturers, waiting for 
handover to the final customers. Historically, these transitory numbers are benign. But now, it appears that 
Boeing has 100 fully-ready Boeing 787 Dreamliners in its possession and it is unclear how many inventories all 
the other aircraft manufacturers have. We were busy trying to find out these numbers; somehow nobody really 
knows. We may revisit Spirit Aerosystems as an investment potential when clarity is attained.   
 
Second, we bought On-the-Beach, a specialty holiday consolidator based out of the United Kingdom. We were 
intrigued by their unique business model, whereby they craft holidays from the endless flight options, 
hotels/resorts, and activities into simple packages. Unlike online travel agents, they do not need to hold 
inventories or own any aircraft assets. Think of them as a super-computer programme that scans the market 
continuously and crafts the best value packages possible for its customers. If you are thinking of having a 
beach holiday, I seriously recommend you to check out their website www.onthebeach.co.uk        
 
Here we go again  
 
The threat of winter lockdown has become real in parts of Europe. This is bad news for our portfolio as 
European companies make up most of our portfolio exposure. Only two months ago, Europe was the poster 
child for the world to emulate its successful vaccination campaign, streamlined and simple border-crossing 
procedures, and swiftness in the opening after the lockdown.  
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The Omicron variant has raised concerns all over the world, except in the country that it supposedly originates 
from, South Africa. South Africa states that the symptoms of this new variant have been very mild and not 
particularly as vicious as the Delta variant. I was surprised that it has caused such a strong reaction from 
mainstream news outlets around the world. It is important to note that South Africa is handling the pandemic 
very well.   
 
Governments need to change their game plan  
 

Figure 3: New cases of Covid-19 globally   Figure 4: Daily deaths associated with Covid-19   

  
Source: Worldometer 
 
Twenty months into this pandemic, we can tangibly say that lockdowns have been effective in reducing 
transmission levels for a brief period. We are currently in the sixth wave of the pandemic and the peak-to-
trough cycle is about three months as shown in Figure 3. From numerical observation, one can say that 
lockdowns merely defer the inevitable, it is a game of hide and seek for the virus.    
 
We can also tangibly say that the vaccines have been effective in reducing the potency of the virus. Death 
rates and severe illness have markedly declined as seen in Figure 4. From a numerical observation, vaccine is 
the way to go.   
 
Unfortunately, the vaccines’ effectiveness wane over time. Previously, we were told two doses was all that you 
need. Now, we’re increasingly told we need boosters. The status of ‘fully vaccinated’ is becoming vague.   
 
To me, the government is facing its biggest conundrum ever. It must convince pro-vaccinators that two doses 
of vaccine are not good enough and that they need to administer more jabs. The government also must 
convince anti-vaccinators that the vaccine works, and they should get one as soon as possible.  
 
I am confident that these lockdowns across Europe will swiftly tame down the number of daily cases. 
Thereafter, the government will lift the restrictions, normal life will resume, and the cycle repeats. This is not 
sustainable. To expect a different outcome from lockdowns after experiencing six waves of consistent outcome 
is a fool’s game.  
 
There is an immense cost in enacting lockdowns. With the economic gear effectively stuck, tax revenues will 
dwindle, and costs will surge due to social supports. Printing money and raising debt will undoubtedly give fan 
to the already elevated levels of inflation. The global supply chain disruption will linger. Manpower shortages 
will continue. In short, whatever problems we face today, will become worse if governments continue to resort 
to lockdowns.          
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The negatives have been more than priced in 
 
The aviation recovery play will take longer, but the investment thesis remains valid as ever. The companies we 
have invested in have the highest chance of survival, based on their demand relevancy by customers, superb 
cost management, and comparative balance sheet and cash flows.  
 
The survivors of the pandemic will inherit a more consolidated landscape and prosper over the long term. We 
are single-minded about this and make no provision for relapse or flare-ups as we see this as speed bumps to 
our destination. Therefore, whenever the market panics, we will have to take it on the chin.         
 
Furthermore, if this Omicron really is as bad as they make it out to be, companies that are on their last legs will 
perish. Thus far, the numbers have been modest due to government assistance and creditor providing 
concessions. But this cannot go on forever.  
 
I can’t deny that November has been disappointing. Every time the portfolio climbs up the value slope, it is met 
with a precipice. We just have to endure these short-term pains as the long-term potential is still superbly 
great.  
 

Figure 5: Pangolin Aviation Recovery Fund NAV (weekly)  

 
 
 
Mohshin Aziz  
2nd December 2021 
 

 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


