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9RXV�rWHV�PDQDJHU�HW�YRXV�rWHV� Oj�R��YRXV�YRXOLH]�rWUH� ��0DLV�YRXV�
FRQVWDWH]�TXH�WRXW�Q
HVW�SDV�H[DFWHPHQW�FRPPH�YRXV�O
DYLH]�LPDJLQp��� 
/H�WHPSV�D�SDVVp�HW�YRXV�DYH]�XQ�SHX�SHUGX�OH�VHQV�GH�YRWUH�DFWLRQ "� 
9RXV� YRXOH]� GHYHQLU� PDQDJHU� HW� YRXV� YRXV� GRQQH]� OHV�PR\HQV� G
\�
DUULYHU�"�PDLV�YRXV�VDYH]�TXH�F
HVW�XQH�PLVVLRQ�GLIILFLOH�HW�TXH�YRXV�
DYH]�EHVRLQ�GH�YRXV�\�SUpSDUHU��  
9RXV�rWHV�GLULJHDQW�HW�YRXV�VRXKDLWH]�TXH�YRV�PDQDJHUV�SUHQQHQW�GH�
OD�KDXWHXU��TX¶LOV�V¶LPSOLTXHQW�SOXV�GDQV�OD�PLVH�HQ�°XYUH�GH�YRWUH�YL�
VLRQ��YRWUH�VWUDWpJLH�VXU�OH�WHUUDLQ "�0DLV�DXVVL�TX¶LOV�PDLWULVHQW�WRXWHV�
OHV� IDFHWWHV�GH� OHXU�IRQFWLRQ �� WHFKQLTXH��UHODWLRQQHOOH�HW�RUJDQLVDWLRQ�
QHOOH "� 
 
/¶HQYLURQQHPHQW�pFRQRPLTXH�HW�VRFLDO�GHYLHQW�GH�SOXV�HQ�SOXV�GLIILFLOH�
j� DSSUpKHQGHU��2Q� GLW� GH� OXL� TX¶LO� HVW� 9,&$ �� 9RODWLO�� ,QFHUWDLQ�� &RP�
SOH[H� HW� $PELJX�� 8Q� PRQGH� TXL� GHPDQGH� EHDXFRXS� G¶DJLOLWp� HW� GH�
FRPSpWHQFHV�UHODWLRQQHOOHV�SRXU�UHVWHU�SHUIRUPDQW�HW�VHUHLQ�� 
&HWWH� IRUPDWLRQ� D� OD� SDUWLFXODULWp� GH� PHWWUH� G¶DERUG� O¶DFFHQW� VXU� YRV�
FRPSpWHQFHV�KXPDLQHV��VXU�YRWUH�FDSDFLWp�j�FRPPXQLTXHU��j�FUpHU�GX�
OLHQ��j�GpYHORSSHU�XQH�LQWHQWLRQ�SRVLWLYH�HW�FRQVWUXFWLYH�� 
 
,GpDO�HQ�LQWUD��FHWWH�IRUPDWLRQ�FUppH�GHV�OLHQV�IRUWV�HQWUH�OHV�PHPEUHV�
G¶XQH�pTXLSH��VXU�GHV�EDVHV�HW�GHV�UpIOH[LRQV�FRPPXQHV��OHV�YDOHXUV��
OHV�UqJOHV�GH�YLH��HW�DYHF�GHV�REMHFWLIV�FRPPXQV�� 
(Q�LQWHU��HOOH�SHUPHW�GH�SDUWDJHU�OHV�ERQQHV�SUDWLTXHV�HW�FRPSUHQGUH�
TXH�FHOD�Q¶HVW�VLPSOH�SRXU�SHUVRQQH��GpGUDPDWLVH�HW�YDORULVH� OHV�DF�
WLRQV�GH�FKDFXQ� 
 
/H�IRUPDWHXU�YRXV�DFFRPSDJQH�WRXW�DX� ORQJ�GX�SURFHVVXV�G¶DSSUHQ�
WLVVDJH� GHV� QRXYHOOHV� FRPSpWHQFHV� PDQDJpULDOHV� DYHF� GHV� SKDVHV�
FROOHFWLYHV�GH�WUDQVPLVVLRQ��G¶pFKDQJH�HW�GH�SDUWDJH��0DLV�pJDOHPHQW�
GHV� SKDVHV� LQGLYLGXHOOHV� HQ� IDFH� j� IDFH� SRXU� YRXV� VRXWHQLU� GDQV� OD�
PLVH�HQ�°XYUH�GHV�WKpRULHV�HW�YRXV�DLGHU�j�FRQVFLHQWLVHU�YRV�SURJUqV�� 
 
2EMHFWLIV�GH�IRUPDWLRQ�� 
· 5HQIRUFHU� OH� SRVLWLRQQHPHQW� GX� FKHI� G¶pTXLSH� DXSUqV� HW� OH� OpJLWL�
PHU�GDQV�VHV�IRQFWLRQV�DX�TXRWLGLHQ 
· 'pYHORSSHU�XQH�YLVLRQ�SOXV�ODUJH�GH�OD�IRQFWLRQ� 
· 7UDYDLOOHU�VD�TXDOLWp�UHODWLRQQHOOH 
· 6DYRLU�PRWLYHU�FKDTXH�FROODERUDWHXU��GpYHORSSHU�OHXU�FRPSpWHQFH 
· 'pYHORSSHU� OD� FRKpVLRQ� G
pTXLSH� HW� $PpOLRUHU� OHV� FRQGLWLRQV� GH�
WUDYDLO 
· 5ppYDOXHU� YRV� MXJHPHQWV�� UpDMXVWHU� YRV� PpWKRGHV� GH� WUDYDLO� HQ�
IRQFWLRQ�GH�O¶HQYLURQQHPHQW 
· 5HQGUH�OHV�pTXLSHV�SOXV�HQJDJpHV��SOXV�DXWRQRPHV�HW�SOXV�ILGqOHV 
· $SSUHQGUH�j�PLHX[�GpOpJXHU�SRXU�pYROXHU�HW�IDLUH�pYROXHU�VHV�FRO�
ODERUDWHXUV 
· 0LHX[�JpUHU�VRQ�WHPSV�HW�VHV�SULRULWpV 
· $FTXpULU� GHV� RXWLOV� HW� WHFKQLTXHV� GH� PDQDJHPHQW� GDQV� FKDFXQ�
GHV� GR� PDLQHV�FLWpV 
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2EMHFWLIV� 
· &RPSUHQGUH�YRV�PpFDQLVPHV�LQWUD�SHUVRQQHOOHV�SRXU�PLHX[�

LQFDUQHU�YRWUH�U{OH�GH�OHDGHU 
· ,GHQWLILHU��OHV�GLIIpUHQWV�W\SH�GH�SURILOV�FRPSRUWHPHQWDX[��

',6&�SRXU�PLHX[�YRXV�FRQQDLWUH�HW�FRPSUHQGUH�YRV�FROODER�
UDWHXUV 

02'8/(������/HV�SDUDPqWUHV�GX�FKDQJHPHQW��-��&21),$1&( 
· $QFUDJH�GH�OD�IRUPDWLRQ�GDQV�YRWUH�FRQWH[WH�SUR��UHFXO��

HQJDJHPHQW��RXYHUWXUH��LQWURVSHFWLRQ� 
· &URLVVDQFH�HW�UpVLVWDQFH�DX[�FKDQJHPHQWV 
· /HV�FOpV�G¶XQH�ERQQH�DWWLWXGH�PHQWDOH� 
· 'pFRXYHUWH�GX�',6& 

02'8/(�����6H�WDLOOHU�XQ�FRVWXPH�VXU�PHVXUH��-��,17(*5,7( 

02'8/(�����'pYHORSSHU�VD�TXDOLWp�UHODWLRQQHOOH��-�$87+(17,&,7(� 

02'8/(�����0RWLYHU�HW�IDLUH�JUDQGLU�VHV�pTXLSHV�-��(1*$*(0(17� 

02'8/(�����2SWLPLVHU�VRQ�WHPSV�HW�VHV�SHUIRUPDQFHV�-��6(5(1,7( 

2EMHFWLIV� 
· ,GHQWLILHU�OHV�PLVVLRQV�FOpV�GX�PDQDJHU 
· 6H�SRVLWLRQQHU�DX�VHLQ�GH�O¶pTXLSH��HW�VDYRLU�IL[HU�OH�FDGUH 

· /HV�IRQGDPHQWDX[�GX�PDQDJHU�HW�OD�SODFH�GHV�ULWXHOV 
· 7URXYHU�VD�SODFH�GDQV�O¶pTXLSH 
· 3RVLWLRQ�GH�YLH�HW�DWWLWXGH�PDQDJpULDOH 
· 6DYRLU�UHFDGUHU��DYDQW�GpERUGHPHQW 
· -HX[�',6& 

2EMHFWLIV� 
· 3DUOHU�j�O¶DXWUH�FRPPH�LO�D�EHVRLQ�TX¶RQ�OXL�SDUOH�HW�SDV�

FRPPH�RQ�DLPHUDLW�TX¶RQ�QRXV�SDUOH� 
· 'pYHORSSHU�GHV�WHFKQLTXHV�GH�FRPPXQLFDWLRQ�VDLQHV�HW�

HIILFDFHV�DYHF�XQH�LQWHQWLRQ�SRVLWLYH 
· 5HGRQQHU�VHV�OHWWUHV�GH�QREOHVVH�j�OD�YUDLH�FRPPXQLFDWLRQ�� 

· ,QWHOOLJHQFH�pPRWLRQQHOOH 
· 'LDORJXH�HW�EDVHV�FRPPXQLFDWLRQ� 
· (FRXWH�DFWLYH��TXHVWLRQQHPHQW��UHIRUPXODWLRQ 
· $VVHUWLYLWp�HW�GULYHUV� 
· $XWR�'LDJQRVWLF 

2EMHFWLIV� 
· &RPSUHQGUH�FRPPHQW�IRQFWLRQQH�OD�PRWLYDWLRQ�HW�SRXUTXRL�

OHV�PRGHV�PDQDJpULDX[�FKDQJHQW� 
· *UDQGLU�HW�IDLUH�JUDQGLU�VHV�FROODERUDWHXUV�GDQV�O¶LQWpUrW�GH�

WRXV�HW�GH�O¶HQWUHSULVH�� 
· ,GHQWLILHU�OHV�FDXVHV�GH�G\VIRQFWLRQQHPHQW�HW�OD�FUpDWLRQ�GH�

SODQ�G¶DFWLRQV 

· 0DQDJHPHQW�VLWXDWLRQQHO� 
· /D�PRWLYDWLRQ�DX�F°XU�GHV�WHFKQLTXHV�PDQDJpULDOHV 
· 3LORWDJH�G¶XQ�FROODERUDWHXU�HW�GpOpJDWLRQ� 
· /¶DQDO\VH�GHV�G\VIRQFWLRQQHPHQWV�HW�FUpDWLRQ�GH�SODQ�

G¶DFWLRQV 
· -HX[�',6& 

2EMHFWLIV� 
· &RPSUHQGUH�TXH�OD�JHVWLRQ�GX�WHPSV�HVW�DYDQW�WRXW�XQH�

TXHVWLRQ�GH�© SHUFHSWLRQ ª 
· 'pYHORSSHU�GHV�WHFKQLTXHV�VLPSOHV�SRXU�PLHX[�XWLOLVHU�VRQ�

WHPSV 
· 'HYHQLU�PDLWUH�GH�VRQ�WHPSV�� 

· /¶DQDO\VH�GH�OD�JHVWLRQ�GH�YRWUH�WHPSV�DX�WUDYHUV�GHV���
OHYLHUV�GH�OD�JHVWLRQ�GX�WHPSV� 

· /D�PDWULFH�8JHQW���,PSRUWDQW��OD�GpILQLWLRQ�GH�YRV�REMHF�
WLIV 

· /D�JHVWLRQ�GHV�VROOLFLWDWLRQV� 
· -HX[�',6& 

&ROOHFWLI�����SHUV�PD[� 
���KHXUHV���SHUV ���MRXUV� 

,QGLYLGXHO� 
�K�)DFH�j�)DFH 
��K�$XWRQRPLH� 

'XUpH�GH�O¶DFFRPSDJQHPHQW��
��PRLV�PLQLPXP���VXLYL����HW�
���PRLV��6XU�PHVXUH�V\VWpPD�
WLTXH 

-5+�&RQVHLO�(W�)RUPDWLRQ� 
&RQWDFW���V�MRLQDXG#MUK-FRQVHLO�IU 
0RE���������������� 
:ZZ�MUKFRQVHLOHWIRUPDWLRQ�IU 
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