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How did the decision-making process work?
Meinhardt: The management commissioned the IT department internally to find a GDPRcompliant option for mobile communication. The aim was to promote applications that
complied with the GDPR and to ensure data protection. In cooperation with the head
physicians, some of whom were already familiar with similar apps from associations, a
requirements profile was created. Prof. Dr. Janssens, for example, knew Join from his work
at the German Interdisciplinary Association for Intensive and Emergency Medicine, where
the app is already in use. We have been looking for a solution for the company across
departmental boundaries. There were two competitors whose apps were tested alongside
Join.
Why was Join chosen in the end?
Meinhardt: Because Join was the best product in the comparison, in terms of quick
implementation and practicability. And as I said, some employees already had good
experiences with the app.
What preparations had to be made at the hospital?
Meinhardt: First of all, we had to set up a gateway server to anonymise DICOM images and
the users had to be created. The simple handling made it possible to get started
immediately. But we are available at any time to answer questions.
Was there a test phase for the app?
Meinhardt: We skipped a test phase because everything that was communicated before
with similar apps, e.g. the different groups, can simply be transferred.
Is the app available offline?
von Lovenberg: No. WLAN access or mobile data is necessary. However, a normal LAN
connection can also access the app via the web version of Join.
Is the memory capacity of the respective device important in a clinical environment? von
Lovenberg: No, because no information is stored on the mobile devices. The respective file is
streamed using a patented streaming technology. When the app is closed, the data won’t be
on the device. Join is completely isolated from the rest of the device. The app doesn’t
synchronise with the private phone book either. All data runs through the hospital's IT
administration.
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What about data protection?
von Lovenberg: Join is compliant with the European GDPR and other regulations.
Communication takes place only between healthcare professionals, to the exclusion of third
parties. As a rule, it is sufficient to exchange only facts about the patient's state of health
and no direct personal data.

Are optimisations of the app directly possible?
von Lovenberg: In order for Join to be able to connect different stakeholders in the health
care system, the app is hosted on a central server in Germany, which makes individual
optimisation directly in the app impossible. However, since we are in constant exchange
with users, we listen to suggestions for improvement and also implement them.
So you could say it's learning by doing?
von Lovenberg: Exactly. We grow and learn with the users. Join is self-explanatory, however,
and anyone who knows how to use common messenger apps will also be able to use Join. Of
course, we do offer training sessions for users as an introduction.
How does Join fit into the digitisation strategy of the hospital?
Meinhardt: The app is a big step towards digital communication that the hospital was
desperately looking for.
What expectations do you have of Join?
Meinhardt: Faster, simpler professional communication across the hospital on a high level.
Specialists on site should be relieved, as well as the medical staff on standby duty, for
example.
Finally, a basic question: How much does Join cost?
von Lovenberg: This depends on the integration. For hospitals that do not wish to have a
deeper integration, there is a small set-up fee. The costs for integration into the hospital IT
depend on the desired depth. And there is a licensing model according to the number of
users. We offer small licence packages for ten users, for example, but also campus licences
for the whole hospital.
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