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Partners

Pro Arbeit - Kreis Offenbach - (AGR) https://www.proarbeit-kreis-of.de/
\ is a public institution and acting as a job centre in the County of Offenbach (Hesse,
PRO ARBiI’ Germany) since 2005. Their legal mandate is to support people in social need. Pro Arbeit
§°w main tasks are to grant benefits to secure the livelihood of the beneficiaries and to accom-
pany their integration into the labour market so that they can permanently support them-
selves from their own resources. As a project coordinator, Pro Arbeit will be mainly responsible for project
manage-ment, will promote the project’s EU added value and will ensure the overall project’s progress and
implementation.issues, Formulating and developing project proposals and Developing, implementing, moni-

toring and controlling projects.

Stichting Solid Road https://www.solidroad.nl/
@gv Solid Road is a Dutch foundation that helps migrants discover their talents and

build a future in the Netherlands or in their country of origin. Solid Road does this through
vocational training, coaching and guidance. The foundation has experience in Consultation activities for the
design of local integration strategies, Trainings, workshops and mutual learning activities, the Creation of tools
to facilitate good practices, Recognizing and pointing out multicultural and social-cultural issues, Formulating

and developing project proposals and Developing, implementing, monitoring and controlling projects.

EHAP]‘EH CHAPTER2YOURPROJECT SL
https://startupshub.catalonia.com/startup/barcelona/chapter-2/2034

CHAPTER#2 is a social company focused on promoting migrants’ inclusion through entrepreneurship.

CHAPTER#2 has three strategic lines: designing and implementing entrepreneurship programs, running

hackathons where specific local challenges are identified and addressed and providing consultancy on crea-

ting migrations-related projects. Since its creation in late 2017 CHAPTER#2 has mentored more than 200

projects, more than 580 people attended the organized hackathons and 27 consultancy projects have been

created.



https://www.solidroad.nl/
https://startupshub.catalonia.com/startup/barcelona/chapter-2/2034
 https://www.proarbeit-kreis-of.de/


Partners

Project School http:/projectschool.eu/

Project School - Co-founded by two project managers with more than 10 years of experience in social inno-
e vation projects, Project School is a startup company based in Italy and Belgium, aimed to
strengthen the creative and design skills of individuals and organizations willing to develop solutions to small
and big challenges of their communities. After only one year of life, it already counts four staff members, two
collaborators and four approved projects. Using the most innovative design techniques in the social field, Pro-
ject School intends to create a generation of professionals capable of designing ambitious and sustainable
initiatives, able to solve some of the most difficult challenges of our society: education, work, environment,

migration, etc.

Associazione Sensacional ETS http://www.sensacional.org/

SEN Associazione Sensacional ETS isan innovative non-profit initiative created by a group of young
(s:ll" and dynamic European experts, committed to civil society’s change, who gained their exper-
NAL tise in different areas of business and in the field of development cooperation. Our mission is
to give shape to innovative ideas that grow at local level through reliable projects. Sensacional
promotes a new approach to international cooperation, focusing on micro issues, more respectful and closer
to the territory and its inhabitants. We want to encourage community building and local independence, put-
tingin contact the different actors of the civil society and the markets, in order to create self-sufficient working
groups. Sensacional is the point of contact between social investors and local realities. Our aim is to develop
effective projects in areas such as social entrepreneurship, women'’s empowerment, children education and

protection, health and rural development. So far, we operate in Italy and Latin America.



http://www.sensacional.org/ 
 http://projectschool.eu/

Project Introduction

WE CAN is a 2-year project funded by the European Erasmus + fund that aims to stimulate and support the
integration of migrants in Europe through social innovation. The project seeks to reverse the disproportionate
economic effects resulting from COVID-19 pandemic on migrants, through social innovation by strengthening
the role of migrants in the local community through (social) entrepreneurship.

Unemployed Migrants interested in
entrepreneurship

Multistakeholders Mentors (local authorities, NGQ's, CSQO's etc.)

WE CAN offers migrants the opportunity to follow activation and training programs to strengthen their entre-
preneurial capacities or to improve the skills needed to act as community navigators within theirown commu-
nities. WE CAN will use the strength and expertise of adult education and relevant civil society organizations at
the local and internationallevel (networks, multi-stakeholders platforms) to deliver the activation and training
programme.

WE CAN will be implemented in the Netherlands, Germany, Italy and Spain to jointly find solutions to common
problems in the field of socio-economic inclusion of migrants.



Targets

0 Encourage migrant socio-economic inclusion
e Promote social entrepreneurship competence
e Develop social innovation through mentorship

0 Peer-to- Peer Mentoring

Targetgroup

The project targets Adult migrants from different
genders, ages, religions, culture, mindsets and
approaches, in order to increase the empowerment
and enriching feeling through the exchange with
people with a different background, but similar
motivation and commitment. The participation in the
project will require specific attitudes from participants,
such as a high commitment, active engagement, high
level of interaction and strong motivation along the
project’simplementation process.
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Migrants




Timeline

April 2022

- Stakeholder mapping

- Platform Set-up Multi-stakeholders
- Market gaps identification Plattform Toolkit
- Toolkit design & publication

. Par'tlcw')ants Selection Activation
- Activation
- Explore Programme

N Social

- Design Phase :

- Small Experiments Entrepreneursh|p
- Social Innovation Fair Curriculm and

Pathwa

Community
+ Connect: Navigators
- Networking Lab )
- Community Navigator training CV Curriculm and

Pathway

Developing and improving the

entrepreneurial skills of people
with a migration background

March 2024
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