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Theoretical and especially practical knowledge based on Scrum Master PSMI Level
according to Scrum.org and classical project management based
on GPM/IPMA Level D.

This includes the practical application of the following project management tools to the
live project "Build the Berlin Airport in building block format™:

Project summary/charter, SMART goals, project contract, milestone planning, phase planning,
steering committee reporting, stakeholder analysis, risk analysis, organizational chart, Scrum
incl. events, roles and artifacts such as Definition of Done, Sprints, etc.
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